Each week you play another owner’s team in a head-to-head match-up.  The owner who scores more points that week gets a “win” and the other a “loss” (ties are also possible in the regular season).  This will generate a won-lost record over the course of the 14-week season.  The best records advance to a single-elimination playoff to determine the league champion.

You can have a roster of 18 players plus six on injured reserve.  A player must be listed as "OUT", or on “IR”, or on the “PUP” list (Physically Unable to Perform) by his real NFL team in order to be on your injured reserve.  

Your starting lineup each week is:  

1 QB

1 RB

1 WR

2 either RB or WR

1 TE

1 K

1 D/ST (Defense/Special Teams)

D/STs are drafted as the whole team, (ex. St. Louis

Rams D/ST) and count as one player on your roster.

Scoring system:

· 6 point(s) for each rushing, receiving, or passing touchdown. 

· 2 point(s) for each 2-point conversion rushing, receiving, or passing.

· 1 point each 20 total passing yards.

· 1 point each 10 total combined rushing and receiving yards.

· 3 points for each successful field goal

· 1 point for each successful PAT

· 6 points for each punt or kickoff return touchdown

· 6 points for each turnover return touchdown (fumble or interception)

· 2 points for each safety.

· 1 point for each fumble forced.

· 1 point for each fumble recovered.

· 2 points for each interception.

· 1 point for each blocked kick (field goal or punt).

· 1 point for every sack recorded.

From the time when the commissioner has loaded the rosters on the website and sent notification of thus, team owners have two days in which to add players to the roster which can be signed to multi-year deals.  Any player signed after the two days is limited to a one year contract.  This includes mid-season pickups.

A player under contract who is dropped by a team will be placed on waivers until the conclusion of the following weeks’ games.  If a player is picked up from waivers, his current contract applies to his new team and the old team is absolved.  Once the next weeks’ games have finished, the unclaimed player’s contract is released and he returns to the free agent pool; at which time the original team is responsible for one-half of the contract value for the entire term of the contract.
Rules regarding the auction process, in the interests of speeding it up: 
     a.  We need everyone present.

     b.  Bids under $50 may be in whole single dollars

     c.  Bids over $50 up to $100 must be in even numbers ($52, $54, not $53)

     d.  Bids over $100 must be in multiples of $5  ($105, $110, not $108)

     e.  Bids over $200 must be in multiples of $10 ($210, $220, not $215)

For the playoffs, each owner must select tie-breaking players whose points scored will determine the winner in the event of a tie game.  Your tie breakers must be three players who are NOT in your starting lineup.  These three players may include no more than one QB.

For ties in the standings, the tie-breakers are:

The first tie breaker is Head-To-Head.

The second tie breaker is division record

The third tie breaker is most points scored over the season

The fourth tie breaker is lowest Standard deviation of weekly points scored ;)
   Scheduling:  The 12 team league will be divided into three divisions of four teams.  Each team would play 6 division games and then 8 games against the teams in the other division.  The three division champs and the next best team regardless of division would go to a four-team championship playoff.  This way everybody plays everyone in his own division twice and then everyone in the rest of the league once.  Because there are less division games than non-division games, division strength is not a major factor.  And since everyone faces each other, it is a good way to break ties.
Money issues:  Each owner pays a $20 entry fee:

$20 per owner * 12 owners = $240

-$90 for the league website leaves $150

$95 share for winner  

$35 share for runner-up 

$10 share for each remaining playoff team

In the event of a 10 team league, it will be divided into two divisions of five teams.  Each team would play 8 division games and then 5 games against the teams in the other division.  This way everybody plays each team in his own division twice and then everyone in the rest of the league once.  The top three finishers in each division advance to a 3-week championship playoff, with the division champions getting a first round bye.  Prizes will be $75-25-5-5
Here are the expansion draft rules.  For every 4

players on your roster, you must pick one to leave unprotected for

the expansion team.  You can, of course, leave more than that unprotected

if you wish.  If your player is selected, the expansion team gets him along with his

contract (amount and years) and you are completely absolved.

Salary cap will be $1000 per team.  (This isn't real money obviously!)  We'll

take turns choosing available players to auction.

Example:  Say Shawn goes first and chooses Edgerrin James and starts the bidding at $5.  Nathan counters at $10, and so on until Kyle has a bid of $150 that no

one else will beat.  Kyle gets James at $150 and he now has $850 for the rest of his team.  Kyle also gets to choose a length of James's contract (from 1 to 4 years).  This means Kyle gets to keep James at $150 per season until the contract runs out.  If he picks a 2 year contract, next year James belongs to him, but he starts with $850.  The next year, James would go back into the auction. 

During the auction, players may be dropped to clear roster space or cap room, but only between player selections, not during the bidding process for any one player.  If a player is dropped during the auction, that owner may not place a bid on that player until the free agency period begins; this is to prevent abuse.

At some point late in the auction, whenever we gain consensus to do so, we will switch from an auction to a draft, in the interest of saving time.  So, after most of the marquee players are settled through the auction, it will work like this.  A draft order will be randomly drawn and it will snake (even numbered rounds in reverse order of odd numbered rounds).  We’ll start with round 1 players being worth $100 contracts.  The first owner will pick an available player he wants to have at $100.  Then the second owner will pick another available player at $100.  The second round will be at $90.  Then $80, $70… $10, $5, $2, $1.  We will continue rounds at $1 as long as necessary to fill rosters.  Each owner has the option to pass in any round and take no player at the current value.
